Meeting FJMHS December 12t 2021, 11.30am on Zoom.

Attendees Sandra Dudley, Donald Henderson, Vicky Baker, Rebecca French.

Activity
Activity in 2019/2020 was minimal e.g. lottery returns, some spends (see below).
Since Sept 2021 publicity has gently increased to reach new parents, continue fund raising and spark
interest for more volunteers.
e Regular promotion of The School Lottery via parentpay, using marketing materials provided
by The School Lottery.
e Changed the donate platform to Evershare on school and FIMHS website.
e Parentpay message to promote donation option, Amazon Smile, school lottery and call for
volunteers.

Spending

e Last year we supported the purchase of sports equipment (table tennis) and some further
Performing Arts equipment (legacy spending from Co-op funding).

e  Current bank balance is £11,500.

e Trustees want to see this used, sooner rather than later. We discussed match funding for big
capital projects and/or spending on ‘small ticket’ items.

e Potential capital projects to support through match funding: sports pitch, sports courts,
theatre roof, theatre raked seating.

e Potential ‘small ticket’ projects: wellbeing projects, equipment purchases e.g. projector,
court markings, outside seating.

Action

DH: publicity as above (parentpay) + these meeting notes onto FIMHS website (VB).

RF: Ask Faculty Leaders and Year Leaders for ideas for ‘small ticket’ spends and get current picture of
big projects

VB: Find latest info on Co-op Community Fund and forward lottery returns to SD.

Next meeting
Friday 11.30am Zoom, January 21,



